Virginia Swimming
Senior Committee Meeting

October 1, 2017
9:00-10:00 am
Hilton Garden Inn, Innsbrook, Glen Allen VA

AGENDA

Call to Order
Minutes from previous committe meeting
Consent Agenda

Committee Membership
e Confirm current members
¢ Identify vacant positions and potential candidates
e Confirm membership of board member committee members

Technology Meetings
e Telephone Conferencing
e Zoom Video Conferencing

Location of SC & LC Senior Champs
e Currently scheduled for LU for SC Champs and JRSS for LC Champs
e LU facility not ready until March 1st

Hosts of SC & LC Senior Champs
e Change in venue may necessitate a change in host
e Potential savings at JRSS

Meet Announcements for SC & LC Senior Champs
e Review of format, rules, time trial parameters
e Review of any language or directions provided throughout the meet announcement

Qualifying Times
e Current QTs have not been changed since 2013
e Some AG Champs QTs are now faster than Senior Champs QTs

Senior Chair Review of Swim Meets
e Current parameters (order of events and championship meet opportunities)
e Goals of the committee for in-season competition






